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3 0 APR 1986 

OCA 86-1372 


NOTE FOR: 

FROM: 

SUBJECT: 



Your Contacts with Congress 


Your increased contact with Members is attracting 
attention. Intelligence and Appropriations Committee staffs 
have noticed it, and some Members have commented favorably. As 
we continue with this increased level of activity, I recommend 
that you delegate to me responsibilty for deciding when, where 
and whom to contact and what topics both sides should be 
prepared to discuss. Accordingly, if you agree, in the future 
we will work directly with | f ather than sending you 

approval memoranda before scheduling each contact. 

In addition, we would like to introduce new formats from 
time to time. One such is to invite groups of six to twelve 
Congressmen, together with a sprinkling of CIA employees, to 
informal, stand-up cocktails in your office at 6 p.m. 

Another is holding larger meetings on the Hill in the 
offices of a chairman or vice chairman of a committee of 
importance to us. For example, we might ask Chappel to invite 
all the Democrats from the HAC Defense Subcommittee to his 0 
office to meet with you in the late afternoon to discuss a 
particular issue. 



The objective of all this activity is to strengthen your 
relationship and the DDCI's relationship with Congress; increase 
Congressional support for the Intelligence Community; work 
issues of the moment like the Reserve; and expose other senior 
managers — especially the deputy directors — to Members on an 
informal basis. Although these activities will eat up a fair 
amount of time, the pay off should be substantial. As noted, 
there are already signs that Congress has noticed and approves. 
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3 0 APR 1986 

OCA 86-1372 


NOTE FOR: 

FROM: 


DC I' 
DDCI 


Dave Gries 



SUBJECT: Your Contacts with Congress 


Your increased contact with Members is attracting 
attention. Intelligence and Appropriations Committee staffs 
have noticed it, and some Members have commented favorably. As 
we continue with this increased level of activity, I recommend 
that you delegate to me responsibilty for deciding when, where 
and whom to contact and what topics both sides should be 
prepared to discuss. Accordingly, if you agree, in the future 
we will work directly with Betty rather than sending you 
approval memoranda before scheduling each contact. 


In addition, we would like to introduce new formats from 
time to time. One such is to invite groups of six to twelve 
Congressmen, together with a sprinkling of CIA employees, to 
informal, stand-up cocktails in your office at 6 p.m. 

Another is holding larger meetings on the Hill in the 
offices of a chairman or vice chairman of a committee of 
importance to us. For example, we might ask Chappel to invite 
all the Democrats from the HAC Defense Subcommittee to his d) (\ 
office to meet with you in the late afternoon to discuss a 
particular issue. 



The objective of all this activity is to strengthen your 
relationship and the DDCI's relationship with Congress; increase 
Congressional support for the intelligence Community; work 
issues of the moment like the Reserve; and expose other senior 
managers — especially the deputy directors — to Members on an 
informal basis. Although these activities will eat up a fair 
amount of time, the pay off should be substantial. As noted, 
there are already signs that Congress has noticed and approves. 
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